
S r i  S r i  n i  v a s a
 Program Management Leader 

CONTACT 

EMAIL: 
srikanthks@yahoo.com 

HOBBIES 
Podcaster, Broadcaster
Educator, Coach / Mentor – (Project 
Management, Innovation) Humorist/ Public 
Speaker, Actor/ Amateur Theater  

Co-ordinates: 

• Linked in:
https://www.linkedin.com/in/srisrinivasa/

• Podcasting: itsdiff leadership & Career 
Podcasting Link

• Aurality Mobile App platform for Audiobooks, 
Ebooks and Podcasting  

• You tube: itsdiff Academy
 

EDUCATION 

● MS in Technology Entrepreneurship, 
University of Maryland, USA 2022 

● Harvard Business Analytics Program 
2020, Harvard Business School, USA 

● MBA – Madras University - Information 
Systems, Marketing, Finance, India 

● Bachelors in science – Mathematics – 
Madras University, India  

Experience: 

Strongly believe in collaborative culture with a clear mindset to look at 
the total solution and flawless execution. Champion in building trust, 
establish relationship, to share experience, knowledge that benefits 
everyone to create customer value. 

20 + years of experience leading and managing medium to large-
scale Engineering, IT enterprise software applications, and digital 
products solutions across various technology platforms globally, 
creating value for our customers at companies Tesla, CISCO, 
VMware, CoreLogic, VeriSign, Arthur Andersen (Business Consulting) 
etc., 

Managed complex projects at Tesla right from building the first 
Enterprise Software solution (ERP), Receiving, Supply Chain, Digital 
Products Application, Sales & Delivery Projects (Process & Systems) 
and helped scaling the enterprise application footprint. 

Built Project Management Office multiple times at Tesla to support 
innovative projects from Initiation to Successful Execution. Trained 
and coached people across various departments, IT Systems 
Engineering, Quality, Sales, Delivery and Service Operations. 

Built and established a PMO process framework that helped drive 
innovative solutions to maximize delivery yield and increase 
customer satisfaction while optimizing resources supporting top-level 
goals. 

Well versed with Case method delivery of lectures, classes across 
Project Management Best Practices, Innovation, Data Analytics, 
Supply Chain etc., Spoken at Harvard Student forum and delivered 
guest lecture(s) at University Colleges addressing students on Project 
Management best Practices. 

Graduate Faculty and Adjunct Faculty at a few prestiguous universities 
such as Northwood University, Michigan, UCSanta Cruz Ext etc., 

Speaking engagements include  AI Enhanced Project Management, AI 
in Supply Chain, Effective Project Management, Agile Principles, 
Motivational topics for career growth, Innovation management, IT 
Release Management, IT SOX compliance, Personal Branding and 
Networking to expand capacity, Humor etc., 

Professional Summary: - 

PMO, Technical Program Management, Business Program 
Management, IT Governance, Program Delivery, SOX Compliance 
(ITGC), Digital Products, Project Management and Delivery, Business 
Operational Readiness, Systems Rollout and Implementation, 
Operational Readiness, Global Product Launch, SDLC, Business 
Analytics. 

https://apps.apple.com/us/app/aurality-infotainment/id1638152365

